Schedule for

the Week

Day One
Noon-4:00 p.m.

4:00 p.m.-6:00 p.m.
6:00 p.m.-7:00 p.m.
7:00 p.m.-7:40 p.m.
7:40 p.m.-9:30 p.m.
9:30 p.m.-10:10 p.m.

10:10 p.m.-11:00 p.m.

Day Two

7:45 a.m.-8:30 a.m.
8:30 a.m.-8:40 a.m.
8:40 a.m.-12:15 p.m.
12:15 pom.-1:15 pom.
1:15 p.m.-3:10 p.m.
310 p.m.-4:10 p.m.
4:15 p.m.-5:00 p.m.
6:00 p.m.-7:00 p.m.
7:00 p.m.-10:00 p.m.

10:00 p.m.-11:00 p.m.

Day Three

7:45 a.m.-8:30 a.m.
8:30 a.m.-8:40 a.m.
8:40 a.m.-8:20 a.m.
9:30 a.m.-10:10 a.m.

10:15 a.m.-11:00 a.m.

11:05 a.m.-Noon
Noon-2:00 p.m.
2:00 p.m.-2:50 p.m.
3:00 p.m.-4:00 p.m.
4:15 p.m.-5:00 p.m.
6:00 p.m.-7:00 p.m.
7:00 p.m.-7:10 p.m.
7:10 p.m.-9:30 p.m.
9:30 p.m.-10:30 p.m.

Building Community

Registration (variable, depending on site)
Welcome/Spirit of the Week

Dinner

Building a Leadership Definition

Intraduction to Family Clusters (Family Cluster)
The Power of Reflection

Faculty Meeting

The Value of One, The Power of All
Breakfast

Faculty Inspiration

Team Challenge Course

Lunch/Free Time

What's My Style?

Personal Commitments (Family Cluster)

Up Close and Persanal

Dinner

Inclusive Leadership

Faculty Meeting

Challenging What Is,

Looking to What Could Be
Breakfast

Family Cluster Inspiration

Balloon Castles

Vision Exploration

Crystallizing Intent (Family Cluster)
Communicating the Vision
Lunch/Free Time

Chaos and Change

Vision Refinement (Family Cluster)
Vision Showcase

Dinner

Family Cluster Inspiration

Guest Leader Forum/Reception
Faculty Meeting



Schedule for

the Week

Day Four

7:45 a.m.-8:30 a.m.
8:30 a.m.-8:40 a.m.
8:40 a.m.-9:15 a.m.
9:15 a.m.-9:45 a.m.
10:00 a.m.-Noon
Noon-1:00 p.m.

1:00 p.m.-1:30 p.m.
1:35 p.m.-3:00 p.m.
3:30 p.m.-4:00 p.m.
4:00 p.m.-5:00 p.m.
6:00 p.m.-7:00 p.m.
7:00 p.m.-8:00 p.m.
9:00 p.m.-10:00 p.m.
10:00 p.m.-11:00 p.m.

Day Five

7:45 a.m.-8:30 a.m.
8:30 a.m.-8:40 a.m.
8:40 a.m.-Noon
Noon-1:00 p.m.

1:00 p.m.-3:00 p.m.
3:00 p.m.-6:00 p.m.
4:00 p.m.-5:00 p.m.
6:00 p.m.-7:00 p.m.
7:00 p.m.-&:00 p.m.
&:00 p.m.-11:00 p.m.

Day Six

7:45 a.m.-8:30 a.m.
8:30 a.m.-8:40 a.m.
8:40 a.m.-9:15 a.m.

9:15 a.m.-10:00 a.m.
10:15 a.m.-171:15 a.m.

Bringing Vision to Reality
Breakfast

Family Cluster Inspiration

The Art of Possibility

Relationship Networks

Group Decision Making (Family Cluster)
Lunch

Setting Goals for Results

Putting It All Together (Family Cluster)
Action Planning

Coaching, Breakthrough Blueprint, Recharge
Dinner

Dynamics of Power and Influence
StarPower™ Debrief (Family Cluster)
Faculty Meeting

Living and Leading with Integrity
Breakfast

Family Cluster Inspiration

Leading with Integrity

Lunch

Options A, B, C

Preparation for Revue/Free Time

Faculty Meeting

Dinner

LeaderShape Revue

Wrap Up (Family Cluster)

Staying in Action
Breakfast

Family Cluster Inspiration
Staying in Action

On the Road Again!
Commencement Ceremony



